1. Shared Governance is a word used often but seen rarely. We have all seen an increased workload and
admin-required paperwork, we have less opportunity to ‘have our say’, and administration is often not
listening or consulting faculty. What can FC do to make Shared Governance a reality that helps
administration and faculty?
2. Performance funding is definitely an issue that is coming at us fast. How can FC address this issue? What
types of research, discussion and future meetings at our home campus should we plan?

3. There is a general concern about the academic rigor and supervision issues within the Georgia eCore
program. How do we deal with challenges to a quality education as universities and students go "online"?

4. What is the impact of faculty salaries, health insurance and retirement benefits on recruitment and
retention of faculty? How can FC insert themselves into this discussion and make our situation better?

5. Summer teaching contracts seem to be dwindling sharply at many of our campuses. What can FC do to
increase our opportunities for making our summer teaching contracts?

6. Promoting of higher education in the legislature: FC could encourage faculty participation in Higher
Education Day and opportunities to bring legislators to their campus.

7. Increase student success through high school preparation, retention and transfer: what can FC do to
support these initiatives for the benefit of both students and faculty?

8. The change in budgets has meant an increase in the use of limited-term/lecture faculty and adjunct
faculty. FC should research and discuss this issue and how we can leverage our colleagues into a better
position to improve everyone’s situation.

9. What can FC do to address changing standards and their impact on enrollment and on instruction
(especially access institutions).
10. What can FC do to improve awareness and services for student groups, such as veterans and returning
adults? What about outreach activities that help students improve their prospects and help improve the
state economy?
11. How can FC be involved in improving security on campus?
12. What can FC do towards improving the consolidation process through creative joint ventures/teaching
opportunities that allow us to better leverage the knowledge base of our professors for our student?

